Mecklenburg County Board of Elections
December 6, 2016

Meeting called to order by Chairman Hester
Invocation
Minutes of November meeting read and approved
Election results certified and approved by state

Questions from election boards addressed

Step by step needs to be updated:

Will address seals and review screen

All provisional notices sent to disqualified voters
Workers have received their paychecks
Chris worked out very well during election and board approved
continuation of this practice for elections.
Staffing for office ( Jan. — March )

Darcel needs medical time off

Jason possible maternity leave
Travel (scanning alpha cards)

Meetings in Richmond and Waynesboro
Precinct chiefs need to be reassigned for next year.
CTLC continues to keep contact with office. Testing software for
election results.
Will begin meeting with precinct chiefs in 2017 on an individual bases
to discuss precinct protocol and practices. Promoting an atmosphere
whereby Chiefs can feel free to discuss election problems and solutions.
Will begin training for election officers to use cell phones to report
election results.
Next meeting February 14, 2017
Meeting adjourned

Respectfully submitted by,
Margaret Marcenelle, secretary



