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MECKLENBURG COUNTY VIRGINIA 

ELECTORAL BOARD 
MINUTES 

 
December 9, 2025 

 
Those in attendance were Robert P. Chadeayne, Chairperson; Charles Jackson, Vice- 
Chairperson; Yvonne Alexander, Secretary, and Jason Corwin Registrar. Guest in attendance: 
Party Chair, Wally Hudson of the Republican Party ,and Jeff Stratford, Party Chair  of the 
Democratic Party.  
 
The meeting was called to order at 1:55 p.m. All guests were welcomed.  
The agenda was reviewed and adopted.  
 
Approval of the Previous minutes for October 14 2025, were adopted as presented. 
Approval of the November 5. 2025 Provisional Minutes. 
Approval of the  November 12. 2025  Canvass Minutes. 
 
Public Comment Comment: 
Wally Hudson thanked the Board for all that they have done and look forward to working with 
them in the future.  Jeff Stratford concurred. Thanking Charles Jackson for his service on the 
Electoral Board , the chairs of both parties expressed that they will miss working with him. 
 
On behalf of the Board, the Chair wished Jeff Stratford the best in his future endeavors and 
thanked him for the opportunity to work with him. 
​  
Old Business: 
Voting Machine Disposition: 
​ Determine whether the equipment is granted -funded 
​ Ensure chairs of custody & inventory 
​ Sanitize all data and firm/software 
​ Destruction or disposal 
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​ Record final disposition. 
​ Ensure  no breach of security /public trust 
 
Charles Jackson made a motion to: Ask the Board of Supervisors to have all of Dominion Voting 
Equipment declared surplus equipment.  
 
New voting machines and equipment are scheduled to be delivered in early January 2026. 
 
General Registrar and  Elector Board Review : 

See Print out 
Charles Jackson made a motion to approve GR and EB Duties Review discussed.   
Motion carried 

 
NEW BUSINESS: 
Possible special elections this year: 
Special called General Election maybe possible April 14 or April 21, then; 
Regularly scheduled June Primary, then; 
Redistricting by July 1 if the referendum passes in April, then; 
August Primary (Probably Republican), then 
November Election 
This would give us a total of 4 elections this calendar year, and 1 additional election that we 
need to account for in this budget cycle.  
 
Ballot Order  and Test Deck 

Charles Jackson made a motion to approve Ballot order for April Election as presented.  
Motion carried. 

​  
Website: 

Training Videos and Quizzes. - will be updated to reflect the new voting machines. 
Updated Manuals - manuals are being up dated to reflect the new voting machines as  

well 
 
Clear Ballot Server Reports: 

No ballot kick back due to ambiguous marks 
Can see ballots on the server for further adjudication if needed.  
Can run reports, that will sleep up election night reporting, and verify vote totals 
Report shows actually what is on ballot 

 
Charles Jackson made a motion:  To Submit request to Board of Supervisors to allow the 
Electoral Board to purchase software, server, and training per the Quote S04849 for $23,600, 
and if we do not have sufficient funds in our capital budget, that we request the Board of 
Supervisors to make a supplemental appropriation. 
Motion carried. 
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Post  Election Report contained the following topics: 

Election and Candidates 
Participation 

​ New Registrations 
​ NVRA Categories and how many applications were processed under each category 

Election Turnout 
​ Absentee Turnout 

Precinct Sizes and Location 
L & A Testing 
Issues On Election Day 
Complaints 
Lessons Learned 
Pictures 

Post Election Report Approved as presented. 
 
 
Sticker Contest: 
With the resounding success of the first sticker contest there is a suggestion that we do another 
sticker contest for the coming year. After some discussion it was suggested that the upper 
schools (middle and high school) design the “I Voted Sticker” and the Lower Schools design the 
“Future Voter Sticker” 
Charles ​
Jackson made a motion to have the sticker contest done again with the High School students 
Creating the I Voted sticker for the county and the Elementary students creating the future 
students. 
Motion carried. 
 
There was a new Electoral Board member appointed by the Circuit Court for the next 3 years. 
The new board member’s name is Travis Wright. With the appointment of Mr. Wright the term of 
Charles Jackson will end on December 31, 2025. A resolution was read and given to Charles 
Jackson for his Service as Vice Chair in honor of his years of service. 
 
Motion to adjourn  3:11  p.m. 
   
 
Respectfully Submitted, 
 
Yvonne Alexander, Secretary 
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