Mecklenburg County Board of Electors
May 19, 2021
Approved Minutes

Present were: Jeanne M. Capello Chair, Yvonne Alexander, and Jason Corwin Registrar
The meeting was called to order by Ms. Capello at 1:11 PM.

The proposed agenda was agreed to without modification.

There were no minutes from the previous meeting, so this was passed by for this meeting.

Jason Corwin Gave an update on the June Primary consisting of;
1) Absentee voting numbers breakdown by in-person and by mail. The inperson
numbers were lower than expected (35) and the by mail count was 202.
2) All voting machines have been programmed and L & A tested.
3) All letters have been sent to officers of election and the polling places. There are
a couple precincts that we need to keep and eye on as far as staffing levels. 103,
202, 601, and 903.

Redistricting has been moving slowly and there is no expectation that it will be done before the
November Election.

The new pollbooks have been programmed and tested. We had to send 15 back to Demtech to
get an update. They will be returned before the election. Demtech did deliver the remainder of
the merlin boxes that we purchased. A training manual has been created, and Jason informed
the board that there would be better pictures taken after the June 8th primary.

Trim is almost done at our new office, and the countertops are scheduled to be installed today.

The towns have to pass an ordinance to officially move the town elections, because they have
to figure out the terms ending date.Jason will contact the town managers after the primary.

Jeanne Capello asked Jason Corwin to get information together on the November 2020 Election
for a letter that is going to be sent to the Cares Committee.

The last item on the agenda was the board needs to sign a letter stating they reviewed the
voting machine security plan. The review was done at a previous meeting.

There was no public comment.
The next meeting date was set for: June 8, 2021 (Primary Election day)

There being no further business the meeting a adjourned at 2:25 PM



