Mecklenburg County Electoral Board
Approved Minutes

July 12, 2016

Meeting called to order by Jeanne Capello Vice —Chairman

Minutes for June 14,2016 meeting read and approved.

Registrar’s report
Update on State annual training
Registrar will institute satellite absentee voting sites beginning this
September. Will decide between 3 and 7 locations. At this time satellite
precincts are only authorized for the Presidential election.
Absentee voting begins September 23, 2016.
Dates to be set during September meeting of the board
Chris Williams will assist in office to prepare for November presidential
Presidential election.
Dates set for poll workers and voting machine training at September
meeting. Mock elections will be part of this years training.
% of the voters cards have been scanned and expect to complete the task
by next week. All cards are backed up and stored at VRAS.
Website has been updated.
Jason has met with several civic organizations to explain voting process

and how the Registrar’s office works. Will be meeting with other



civic organizations prior to November election.

Pins for Poll workers have been ordered.

Registrar will order 10 signs to mark voting precincts.

Investigating election mail management to insure absentee applications
And ballots are expedited through the mail process.

DMV is now integrated with VERIS so voter registrations will come directly
to the registrar’s office.

There will be several referendums on the Presidential ballot.

Attempting to implement the use of Pages for all elections. A separate
training will be held for this initiative.

Registrar’s performance review was discussed and signed by board and
Registrar. Registrar Jason Corwin received a review of excellence for his
Outstanding work for Mecklenburg County, the managing of the Registrar’s
office and his work with the people of Mecklenburg County. Thank you

Jason for a job well done.

Respectfully submitted by,

Margaret Marcenelle, secretary






