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MECKLENBURG COUNTY VIRGINIA
ELECTORAL BOARD
MINUTES

March 10, 2026

Present were Chair Woman Yvonne Alexander, Vice-Chair Travis Wright, Secretary Robert
Chadeayne, and Registrar Jason Corwin.

Guests: Charles Jackson, Wally Hudson, Steve Correl, Jeff Stratford, and Melissa Hartman.

The meeting was called to order by Ms. Alexander at 1:00 p.m., welcoming all guests in
attendance. The agenda was reviewed and adopted without modification. The minutes of
February 10, 2026 were approved by motion.

Public comments:

Ms. Hartman thanked the Registrar’s office for the assistance she was provided and thanked all
for the work being done with the special election. Mr. Jackson thanked the board for the work
they do also.

Old Business:

> Mr. Corwin reviewed the rolls and responsibilities numbered 901 to 1005 for the
General Registrar and Electoral Board. The board approved the changes and
agreements to the Rolls and Duties by motion.

> April 21, 2026 Special Election regarding the referendum on a Constitutional
Amendment providing for the redistricting of the eleven U.S. Congressional
Districts in 2026. There have been court challenges, however, as of this date all
the cases have been put on hold or settled. At this date there are no
impediments to conducting the election. Upon completion of the election the
Virginia Supreme Court will address any actions deemed necessary.

All of the training dates have been agreed to and notifications will go out to the
Officers of Election. The general training will be on both the poll books and
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voting machines. Emphasis will be placed on the voting machines, as these are
new and undoubtedly there will be many questions. All of the training manuals
have been updated and will be in the Chief’s book. The online training will be
completed very soon.

Early in-person voting has started and the turn-out has been stronger than what
the Registrar had anticipated. However, there has been a problem with the paper
absentee ballots being properly marked in the State System as being issued. 642
ballots were not identified when the daily download of poll book data for the
CAP was processed. The state has been notified, but cannot explain what
happened to create this issue. This has been fixed with the Registrar manually
repairing entries in the state system.

> The normal June Primary will be conducted on August 4, 2026; that means the
early voting for the primary will have to begin on June 18,2026. However, this is
the holiday named Juneteenth and will be observed by Mecklenburg County. All
County offices will be closed June 18, 2026. A motion was made that the
Electoral Board will exercise its discretion to begin early voting on June 18,2026.
Motion Passed. By common consent the board agreed that the absentee ballots
will be mailed on Wednesday June 17, 2026.

> There are a number of bills passed by the Legislature that are sitting on the
Governor’s desk awaiting signature. However, the bill codifying Sunday voting
has been approved and indications are that the Governor will sign it very soon.
This will require every jurisdiction to be open during early voting the two
Sundays, from 11:00 AM to 5:00 PM, prior to election day for all future elections
after July 1, 2026.

Several of the legislative bills of interest were reviewed by Mr. Corwin.
New Business:

J Mr. Corwin notified the board that three polling locations will have to be relocated for
the special election due to a conflict with the schools on April 21, 2026. The Superintendent
has told us that due to the number of snow days he will not be able to close the schools. These
locations are 103 Clarksville Elementary School, 202 Bluestone High School, and 701 Central
Middle School.

. Dr. Woerner offered for 103 Clarksville Elementary that a building on the back side
behind the school could be available. Mr. Corwin will visit the site to assess suitability. For 202
Bluestone High School, the Agriculture Building could be made available. There is a driveway
and parking available at the building. For 701 Central Middle School the Phoenix Academy
building (the former United Country Club building) would be available.



After some discussion, it was agreed that the alternatives were appropriate and manageable to
keep the student population and public separated. Because we are not changing the
geographic location of the polls, the Board of Supervisors and the State Attorney General do not
need to approve; however, we will advise both. Motion to approve the temporary relocation of
the above polls. Motion passed.

Board Member Comments:

Ms. Alexander indicated that someone had sent her comments from previous Poll
Observers.

J The first comment was regarding the Estes Center in Chase City, 703, 803 precincts. The
comment is that there appeared to be improved working relations with the two precincts.
However, the commenter did not like that the two voting machines were together, side by side,
and this caused confusion. There was also a comment about the back door being unlocked.

. There were also comments about the Rescue Squad location where the curbside voting
sign had been tipped over. In addition, the telephone number on the sign needs to be in a
larger type face. Additionally, an observer had asked the Chief for a table for the outside
observer and the table was within the 40-foot perimeter.

. There was also an expression of a need for Observer Training for the political parties and
public. Ms. Alexander advised the commenter that Mecklenburg County has conducted training
sessions on two occasions and in each incident, there was little or no attendance by members of
the public or parties.

Mr. Chadeayne responded to several of the comments:

J In regards to the Estes Center, | was present when this location setup at 5:00 A.M., and |
can assure everyone that at no time during the election period were two voting machines side
by side. That location is a large ballroom with two double door entrances, the poll book tables
were back-to-back between the doors and the voting machines were on opposite ends of the
ballroom. The entrance doors were well marked as to which door was for which precinct.
There certainly wasn’t any confusion as to the proper voting machine for a given precinct.

There are multiple entrances to this building and there are other activities conducted within this
building on a daily basis and there was no conflict between voting and other activities. The
voter’s entrance on Main Street was well marked with a Vote Here sign. The doorway from the
street into the building is a hallway with the two doors mentioned above. There is

an entrance to the building from the rear parking lot. That entrance also had a Vote Here sign
conspicuously displayed.



. As for the Rescue Squad Building precinct 201, There is no requirement that our Officers
of Election are to provide any support to outside poll observers. Observers are a function of
either a political party or a candidate and are independent of the election process. In regards to
an observer being within the 40-foot boundary, with a table is preposterous. The entrance to
the polling location is via a concrete ramp of slightly more than 40 feet and is about seven feet
wide at the parking lot and tapers to about five feet at the top where the door is located. Any
observer in the parking lot is outside the 40-foot restricted zone.

J Overall, these comments are devoid of fact and questionable in intent.

The next meeting will be May 12, 2026 at 1:00 P.M.

Mr. Wright motioned, and Mr. Chadeayne seconded to adjourn the meeting at 1:45 p.m. Motion
passed.

Respectfully Submitted,

Robert P. Chadeayne, Secretary



