Mecklenburg Board of Electors

May 2, 2023

Present were Chairman Robert P. Chadeayne, Vice- Chair, Charles Jackson, Secretary,
Yvonne Alexander and Jason Corwin, Registrar. Guests attending: Jean Capello, Party
Chairs: Jeff Strafford, and Wallie Hudson.

The meeting was called to order by Mr. Chadeayne at 1:06 P. M. welcoming all those in
attendance. Mr. Corwin, the Registrar led us in prayer.

Agenda Reviewed and Adopted.

Ms. Alexander made a motion to approve the previous minutes with the correction of
the mileage increase from fifty-four cent to sixty-five cent a mile. Mr. Jackson
seconded. Motion carried.

Public Comments:

e Jean stated thought that the tabletop training went well.

Old Business:

e Polling Place Review- Mr. Chadeyne had concerns about the United
County Club but Mr. Corwin had already addressed concerned with Brian
Dalton of Mecklenburg County Public School. He said that Mr. Dalton said
that whatever we needed that he was willing to accommodate us.

Ms. Alexander questioned the Good Shepherd Church’s contract and Mr.
Corwin stated that he had just redone the contract that morning.

Primary Preparation -Mr. Corwin has ordered Ballots.

Has A Ballot on Demand on Printer

Has not Received Sample Ballot yet — but can print if needed.
Candidate Status:

Board of Supervisors — 4 of 9

School Board —4 of 9

Commiissioner of revenue 1 of 1

Treasurer 1 of 1

Clerk of Court 1 of 1

Commonwealth pf Attorney 1 of 1
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Sherriff 0 of 1
Soil of Water 2 of 2

e Tabletop Training Update went well. The state board of election
has requested to use our training as part of their training.

Wally Hudson was impressed with the training and thought that the
training should continue hereafter.

Jean Capello thought that we should encourage all workers from the
precinct to be present for the training and encourage cross training.
She also advised that we let poll workers know that the training is on
the website.

The Board learned from the training that we need to re- evaluate and
look at the responsibilities of the chiefs and get the assistant chiefs to
help a little bit more.

Jean Capello commended our registrar for a job well done in preparing the
tabletop training.

We will discuss talking about revisiting the Page program again since we
have not used the students since COVID.

New Business:
e June Primary

Absentee - By Mail 187

In Person Starts Friday, May 5, 2023
Voting Machine Programming

L & A Testing Wednesday, May 3, 2023
Pollbook L& A Test May 19, 2023
Notices Posted on Website

The June Primary will cost approximately $ 28,000.00.
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*Suggested Training Dates for June Primary will be:

e Junel2 10:00a.m. Boydton Library
e June 12 6:00 p.m. Boydton Library
e June 13 6:00 p.m. Boydton Library
e June 15 6:00 p.m. Boydton Library

*Ballot on Demand

Mrs. Darcell Terry, Assistant Registrar and Mr. Jason Corwin. The
registrar will try to use it during the June primary to see how it works and
report it back to the board and to let us know their findings.
Mr. Bob Chadeayne inquired about the cost and Mr. Jason Corwin said it
would be about another 1300 to get an additional printer. Mr. Charles
Jackson made the motion, seconded by MS. Yvonne Alexander, that the
registrar would purchase a second ballot on demand printer. Motioned
carried.

e Registrar Activities:

VRSS (Cyber Security Workgroup)
Demtech Training)

New Election Night Report

Fixed All Pollbooks on Demand Printer
Tabletop Exercise

Sotted Ballots

Prepped Voting Machine

NouhkwnNRE

Our next schedule Electoral Board meeting will be on June 20, 2023.
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Ms. Alexander motioned to adjourn the meeting. Seconded by Mr. Jackson. Motioned
carried. Meeting adjourned 3:05

Respectfully Submitted,

Yvonne S. Alexander, Secretary
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