Mecklenburg County Electoral Board
Minutes for October 11, 2016
Meeting called to order:
Invocation by Chairperson Hester:

Report from General Registrar Jason Corwin:

Attended Board of Supervisors meeting to inform them on updates in
registrar’s office, updates on website, changes in State law, invited all supervisors
to vote absentee to see how our absentee precinct (CAP) operates, and received
permission to use Satellite Cap precincts when deemed necessary by the MEB.

Jason was invited to attend the meeting of the Privilege and Election
Committee of the State legislative body. This meeting is to discuss the hang up in
registration, online flaws, and shortage of personnel to speed up registration.

Registrar ordered new locks to be placed on room to secure our ballots for
upcoming Presidential election.

David Cleary and Jason will be making videos and compiling state videos to
be placed on Mecklenburg election website for training purposes.

Old business:

Canvassing of previous election to be distributed to precinct chief’s so they may
use it to improve performance in their precincts.

Thank you letter sent to Sampson Townes for the use of his facility for previous
elections.



New Business:

Discussed replacing paper envelopes with cloth reusable for Election Day results,
this will save money in the future and will also make it easier for precinct chief’s
to identify proper envelopes for election material storage.

All our absentee ballots that have been submitted for this election have been bar
coded and can be scanned to identify voters making it impossible to miss a ballot
when processing the election.

All voting machines will be packed and ready for delivery.

Next meeting November 8, 2016 Election Day and canvassing will begin
Wednesday November 9, 2016 in the county court house.

Respectfully submitted by,

Margaret R. Marcenelle Secretary



