Mecklenburg County Board of Electors
October 10, 2023
Present were Chairman Robert Chadeayne, Vice-Chair Charles Jackson, Secretary Yvonne Alexander, and Registrar Jason Corwin, Guests:  attending; Party Chairs Wally Hudson and Jeff Stratford.
The meeting was called to order by Mr. Chadeayne at 1:00 p.m. welcoming all guests in attendance.  The agenda was reviewed and adopted.
The approval of the previous minutes was unanimous.
Public comments.  Jeff Stratford questioned if guns were allowed at the polling places.  The registrar and chair both gave clarification that other than law enforcement authorities guns were not allowed.  Mr. Stratford also expressed he was pleased with the way Elections were handled in Mecklenburg County.
OLD BUSINESS:
· 701 Midway – Moved to the Auxiliary Gym. The Electoral Board will view today after the meeting.  The Assistant chief had been invited to attend since the chief cannot. The Registrar will be working on road signs to direct voters to the location.
· Voter Pocket Guide Changes has been made and printed for distribution.
· ADA Polling Review – Registrar has prepared paperwork on all polling places. He has a report ready for the Board to inspect and ready to be mailed to the state. Will have Inspection sheets for Board to view polling places on Election Day. The Registrar will sign off on this report with the opportunity for the Board to do an addendum after election.  
· Tabletop training Review – Precinct 703 was a positive outcome. Would like to see more training of the scenarios.  Chairman wants to continue with scheduling other precincts with training.
Would like to see if we could target for setting up training in December.
· Email Addresses – Registrar and Assistant Registrar have email for the County.    (Jason.Corwin.Mecklenburgva.com). The registrar will check on getting one generic email for the Board. (Mecklenburgva.com)
NEW BUSINESS:
· Polling places Assignments:  No plans to make any changes.  We do have some chiefs that are planning to retire after the November Election.  Comments were made that we recognize those individuals.  A resolution and get the Board of Supervisors involved. Jerry Olson plans to retire either this November or June 24 and George Gorby also.  We do have people in line to step in.
· The Electoral Board received polling places assignment.
· Absentee Turnout – Has Issued 608 and Received 219 back. 249 people voted.
· Absentee Processing – the state had cancelled 500 people that had to be fixed. 1 person in Mecklenburg but the registrar caught it and was able to resolve it quickly.
· Pre-Election Training – Registrar will try a new method.  Assistant Chief and Chief training will have separate training.  The chairman suggested doing a duty allocation list for the chief and assistant chief.
· Canvas and Known Write-in Candidate accepted names - Canvas (ends Monday after election) Probably will have a large turnout.   May have to move to a large room.   District 4 school board has 3 write in candidates.  Candidates need to submit a list with spelling of name.  The registrar recommends printing only 2 write-in tapes.

· Board Member Comments – None

Yvonne Alxander motioned to adjourned and Charles Jackson seconded. Motioned carried unanimously.

Meeting Adjourned at 2:15 PM

Respectfully Submitted

Yvonne S. Alexander





