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MEETING MINUTES
September 9, 2025

Those in attendance were Robert P. Chadeayne, Chairperson; Charles Jackson, Vice-
Chairperson; Yvonne Alexander, Secretary, and Jason Corwin Registrar. Guest in attendance:
Party Chair, Wally Hudson of the Republican Party and Paddy Rassabach of Mecklenburg
County Democratic Outreach Committee.

The meeting was called to order at 1:00 p.m. to welcome all guests.

The agenda was reviewed and adopted.

Approval of the Previous minutes for July 8, 2025, were adopted as presented.
Public Comments: None

OLD BUSINESS:
e Sticker Contest — (Mia Shane Wolf, the winner was recognized at the Board of
Supervisors’ meeting.
e Page Program also discussed at the Board of Supervisors’ meeting. Plans to restart
programs again with the high school. The registrar will be in contact with Dr. Woerner
regarding the Sticker and Page Program.

NEW BUSINESS:

o Provisional Meeting — requires minutes. Must report a provisional total to the state
broken down by precinct now.

o The state has given us a guideline for the minutes that should be taken. The guidelines
will be sent out soon.
Provisional minutes will be an open meeting now.
New Voting Machines — Arrived. Testing and Training on Thursday, September 11,
2025; 9;00 A.M.
The state has begun to fast track guidelines for the voting machines.
Delegation List: Has a list of who is responsible for what is between the registrar and the
electoral board. We will discuss it later.
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Officers of Elections. Letters and certificates will be sent to all the Officers Election that
have retired thanking them for their service.

The chiefs will be contacted requesting them to contact the workers to see if they plan to
work during the upcoming election and let the registrar know so we may prepare
accordingly.

Likewise, the Officers of Elections will also be contacted so see if they plan to work the
upcoming election.

Training Dates for Election:

Poll Observers and Poll Watchers - Tuesday, October 14, 2025

New Workers - Thursday, October 16, 2025

Preprocessing - Monday, October 20,2025 About 1000 by Mail expected
Pollbook — Tuesday, October 21, 2025

Voting Machine — Thursday, October 23, 2025

Preprocessing — Monday, October 28, 2025

Preprocessing - Tuesday, October 28, 2025

Make-up — Tuesday, October 28, 2025

Chief and Assistant Chief — Thursday, October 30, 2025

Inventory Control:

All equipment has been inventoried by serial number.

Will inquire to find out what to do want for the previous equipment

we are not using any more.

Jim Jennings (Board of Supervisors) wants the registrar to continue assisting him in
writing a bill to reduce the number of signatures required to get on ballot

The state has asked the registrar to teach class on How to get the statements of results.

Board Comments:

Mr. Jackson commended Ms. Alexander on the presentation at the District VEBA in

Lunenburg County representing Mecklenburg County. He stated a job well done. Ms. Alexander
thanked Mr. Jackson for his support.

Motion to adjourn 2:36 p.m.

Respectfully Submitted

Yvonne S. Alexander, Secretary



